CONG TY CP TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM
THIET KE VA XD VINAINCON béc ldp - Tu do - Hanh phiic

BAN KIEM SOAT
Hé Néi, ngay L5thdang 5 ndam 2021

BAO CAO CUA BAN KIEM SOAT
VE KET QUA KIEM TRA, GIAM SAT
HOAT DONG SAN XUAT KINH DOANH NAM 2020
VA NHIEM KY 2016 - 2021

- Can cir Diéu 1¢ td chirc va hoat dong ctia Cong ty C phan Tu vén Thiét ké va
Xay dung Vinaincon da dugc DHDCD thong qua ngay 21/01/2016;

- Cén clr Nghi quyet PHDCD thuong nién nam 2020 ngay 26/05/2020 va cac
nghi quyet quyét dinh ciia HDQT va Tbng giam déc Cong ty Co phan Tu vén
Thiét ké va Xay dung Vinaincon nam 2020;

- (Can cr Béo cdo tai chinh ndm 2020 cua Cong ty C6 phan Tu van Thiét ké va
Xay dung Vinaincon dd dugc kiém toan béi Coéng ty TNHH Kiém toan

VACO.

Ban kiém soat bao cdo Dai hoi dong co dong Cong ty véi nhiing ndi dung chu

yéu nhu sau:
1. Tinh hinh hoat déng ctia BKS ndm 2020;
2. Két qua thuc hién cdc nghi quyét cua Dai hoi ddng ¢ thuong nién ndm

2020;
3. Két qua giam sat tinh hinh hoat dong san xuét kinh doanh va Bdo céo tai

chinh nam 2020,
4. Hoat dong cua Hoi dong quan trj va Ban giam déc diéu hanh;
5. Nhan xét va mét s6 kién nghi cia Ban kiém soat.
6. Nhan xét danh gia két qua hoat dong 5 ndm (2016-2021).

1. HOAT PONG CUA BKS NAM 2020:
- Xem xét cic bdo céo tdng két tai chinh, san Xuat, kinh doanh cua phong Tai

chinh ké toan va cac phong ban c6 lién quan cung cp.
- Kiém tra tinh hinh hoat dong cua Cong ty.
- Phdi hop v6i cac don vi, phong ban dé thuc hi¢n cong viée giam sat.

1. TINH HINH THU'C HIEN NGHI QUYET PHPCD NAM 2020
2.1. Mot s6 chi tiéu tai chinh nim 2020
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Ty 1€ %

Nghi
Chi tiéu D.vi 2T011{9 quyet 2};?0 TH/ 2’(1]‘;:) /
2020 NQ 2019
B A B (@) (2) €) (32 | Gy
1. Von dieu I¢ Tr.d 30.000 | 30.000 | 30.000 | 100% | 100%
2. Téng Doanh thu va Thu nhfp | Tr.d | 851.993 | 574.758 | 578.618 101% 68%
+ Doanh thu x4y lip Trd | 651.256 | 501.500 | 502.372 | 100% T7%
+ Doanh thu dich vy tu vin Tr.d 5.009 8.258 10341 | 125% | 206% |
+ Dich vu thuong mai Tr.d 169.539 | 65.000 | 45.500 70% 27%
+ Doanh thu TC va TN khac Tr.d 26.189 0| 20.404
3. Tong chi phi Tr.d | 838.556 | 562.758 | 565.380 | 100% 67%
4, Loi nhuén truwde thué Tr.d 13.437 | 12.000 | 13.238| 110% 99%
5. Loi nhufn sau thué Tr.d 10.750 9.600 | 10.591 | 110% 99%
5. Ty 18 c0 tirc Tr.d 25% 20% 25% | 125% | 100%
6. Tong qiiy lwong Tr.d 26.292 38.299 111%
+ Luong can bd van phong Tr.d 13.201 14.000 | 13.661 98% | 103%
+ Luong tai caic BDH Tr.d 6.741 8.545 127%
+ Luong céng nhén thué ngoai Tr.d 6.349 16.093 253%
8. Thu nhip binh quin lao dong trd/ng/
gi{m‘ t'iép ( VP + BDH) BQ 102 th 15,0 14 14| 100% 93%
nguwoi
9. PAu tw ning cao niing lye SX Tr.d 450 5.000 1.222 24% | 271%

Nhdn xét:
a/ Vé Doanh thu:

Téng doanh thu va thu nhdp nam 2020 13 578.618 triéu dong hoan thanh dat
101% so véi nghi quyét PHDCD, dat 68% so v6i nam 2019 Trong do:

- Doanh thu xdy l&p thyc hién la 502.372 triéu ddng, dat 100% KH 2020 va

thap hon so véi nam 2019 la = 23%.

- Doanh thu hoat dong tu van 13 10.341 triéu déng, dat 125% KH 2020, tang

106% so voi nam 2019.

- Doanh thu kinh doanh vét tu va cho thué thiét bi la 45.500 triéu dong, dat

70% KH ndam 2020;

- Doanh thu va thu nhép khac la 20.404 tri¢u dong, trong do lai tién gui la
1.399 triéu ddng, thu nhap khac la: 19.005 triéu ddng, bao gdm: hoan nhap du
phong bao hanh cong trinh da hét thoi han bao hanh: 15.917 triéu dong; hoan

nhap du phong phai thu khé doi: 2.698 tri¢u ddng; thu nhap khac: 389 triéu.

b/ Vé loi nhuin

Loi nhuén trudce thué nim 2020 cua Cong ty la 13.238 triéu dong. Loi nhuan
sau thué 1a 10.591 triéu dong ting 10% so v6i Nghi quyét. Loi nhuan gdp tir hoat
dong san xuét kinh doanh nim 2020 trén BCTC la 16.783 trigu déng, tuy nhién
trong nam Cong ty da trich dy phong bao hanh cong trinh la: 20.363 triéu ddng,
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hoan nhap bao hanh cong trinh: 15. 916 triéu. Do vay lgi nhuan gop thyc chét 2020
la: 21.230 tridu dong (16.783 tridu déng + 20.363 triéu — 15.916 triéu).

Hiéu qué hoat dong timg linh vuc nhu sau:

Don vi tinh: Tri¢u dong

Tong chi Lo¢i nhudin % Loi
TT Linh vwe kinh Doanh {1 phi chua - bf:o Phin bo | nhufn
doanh anti thu bao gdm Am CP‘QL CFQLDN | trwée
CPQL g thué
(a) ) O] (2) (3=1-2) ) (5=3-4)
1 Xay lap 502.373 488.786 13.587 3.804 9.783
2 | Tuvén 10.341 3.430 6.911 3.456 | 3.455
3 Kinh doanh 45.500 44.768 732 732 0
AR 20.404 6421 13.982 |  13.982 0
Tong cong 578.618 543.405 35.212 21.973 | 13.238

(*) Phdn bé chi phi quan [y cho kinh doanh xdy ldp va kinh doanh vdt tu theo
doanh thu; Phan bé CPQL cho cong tdc tu vin = 50% loi nhudn gop.
(%) 86 lidu béo hanh cdc cong trinh:

40.543 triéu
20.363 tri¢u

53 triéu
15.916 tri¢u
44.937 triéu

+ 86 du bao hanh nim 2019 chuyén sang (1):

+ S4 bao hanh da trich mai 2020 (2):

+ Chi phi thyc hién bao hanh trong nam 2020 (3):
+ $6 hoan nhap bao hanh ndm 2020 (4):

+ 84 du bao hanh 31/12/2020 (5)=(1+2-3-4):

¢/ V& chi phi tién lwong

Téng quy lwong thyuc hién da trich trong nam la 38.299 tri¢u ddng bao gom:
lwong vin phong, lwong tai cdc BDH du an va luong thué ngoai, trong do: quy
luong khéi vin phong la 13.661 tricu ddng (bao gom lwong dy phong 2.697 trigu
dong), dat 98% Nghi quyét PHDCD 2020 (quy luong véan _phong dugc duyét la
14.000 tr. déng); Quy luong ban didu hanh 1a: 8.545 tridu ddng; luong cdng nhén
truc tiép 1a 16.093 triu dong (chi phi ndy da duge tinh vao chi phi tryc tiép cua
hang muc xay 14p). Nam 2020, quy luong cua BDH tang 27% so v6i ndm 2019,
luong cua cong nhén tryc tlep ting 153% so véi thuc hién nam 2019 (ndm 2019
tién luong cong nhén tryc tlep la 6.349 trigu dong) do nam 2020 Cong ty thyc hién
thi cong truc tiép mot s& cong trinh. Quy tién luong cong nhén lao dong truc tiép
cua nam 2020 tang 9.744 tri¢u ddng so véi ndm 2019,

Thu nhdp binh quén cia lao dong glan tiép tai van phong Céng ty la 16,2
triéu d/ngudi/thang, cac ban diéu hanh: 11triéu d/nguoi/thang; T10ng nam s6 luong
lao dong binh quan ctiia Cong ty la 952 ngudi bao gom: lao dong gian tlep tai van
phong: 52 nguoi, tai céc ban didu hanh Cong ty ky hop ddng va Giam dbc ban didu
hanh ky: 65 ngudi; Cong nhan lao dong truc tlep 835 nguoi.

Quy tién luong két du sang nam 2021 sb tién: 4.140 triéu ddng bao gdm tlen
luong phai tra thang 12 nam 2020 cho CBCNV, céc ban diéu hanh va 17% ngudn
luong dy phong cho ndm 2021 cua Cong ty s tién 2.697 triéu dong.
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d/ V& chi phi quan ly doanh nghiép

Chi phl quan ly doanh nghiép ndm 2020 trén BCTC la 21.972 tri¢u dong,
thuc chét chi phi QLDN phat sinh ndm 2020 1a 21.258 triéu déng (tang 10% so véi
nam 2019) do trong nim Cong ty da trich 1dp du phong phai thu kho doi 2.219
triéu dong lam ting chi phi QLDN va hoan nhdp quy lwong nim 2020 lam giam
chi phi 1.506 trigu ddng. Chi phi QLDN phat sinh trong nam 21.258 tri¢u dong
gom chi pln luong, BHXH,BHYT,KPCD tai VP Céng ty: 15.734 trigu; dn ca, phy
cap, thém gio: 681 trigu; trang phyc: 255 tridu; tién thué nha: 900 triéu; chi phi tiép
khach: 453 triéu; van phong phdm: 618 triéu; xing xe, cdu pha, thué xe: 892 triéu;
chi phi van chuyén don kho tai cdc BDH: 398 trigu; chi phi khéc: 1.327 tri¢u dong;

¢/ Tinh hinh thuc hién nghia va BHXH,BHYT, BHTN
Nim 2020 Cong ty da thyc hién trich ngp di BHXH, BHYT cho CBCNV

Cong ty va lao dong thué ngoai tur thoi han 1 thang theo quy dinh s6 tién 2.204
triéu déng. Pam bao quyén loi cho CBCNV.

¢/ Chi phi khiu hao TSCP

Nam 2020, chi phi khAu hao TSCP ctia cong ty la: 4.521 triéu dong, Cong
ty thuyc hién trich khau hao dung quy dinh theo thong tu 45/2013/TT-BTC ngay
25/4/2013 ctia B Tai chinh.

2.2 Cong tac dau tw, mua sim TSCD tlong nam 2020

Nim 2020 don vi thuc hién mua sém TSCD gié trj 705 triéu trong d6 mua
xe 6 t6 Toyota Hillux gia tri 668 triéu; thiét bi 37 triéu tridu dong; Ngoai ra mua
phén mén thiét ké: 517 triéu dong. Thu tuc diy di theo quy dinh.

2.3. Dy kién Nghi quyét phin phéi loi nhusn nim 2020

Trén co s& bao cdo tai chinh da duoc kiém toan vé két qua kmh doanh nam
2020 cua Cong ty, loi nhuan sau thué cta Cong ty la 10.591 triéu dong. Tuy nhién
theo két luan cta Cuc thué Ba Binh, kiém tra thué nam 2020 cua Céng ty, loi
nhudn sau thué nim 2020 cua Cong ty tdng 684,2 tridu dong. Do vay lgi nhuan sau
thué chua phéan phéi liy ké dén 31/12/2020 ctia Céng ty la (10.591 triéu + 684,2
triéu) = 11.275,2 triéu dong,

Ban kiém soét nhét tri véi dé& xudt cia HDQT vé viée phan phdi loi nhuan tai
bédo cao DPHCD vé két qué SXKD nim 2020 ciia HDQT Cong ty.
2.4. Nghi quyet vé trd ¢b tire nim 2019 va thu lao cho Hoi dong quén tri, Ban
kiém soat Cong ty nim 2020

Cong ty dé thyc hién chi tra ¢ tre nam 2019 1a 25% VDL tuong duong
7.500 triéu dong theo nghi quyet bHDCD 2020. Liy ké dén 31/12/2020, Cong ty
con no sé tién cb tic clia cac co dong la 160 triu dong, Chi tra thu lao ndm 2020
cho HDQT va BKS theo ding tinh than nghi quyét PHPCPD 2020 da dugc théng
qua ngay 26/5/2020 s tién: 216 tridu dong.

2.5. Nghi quyét théng nhat thye hién kiém to4n bAo cdo tai chinh nim 2020

Cong ty di thyc hién ding Nghi quyét PHPCD niam 2020, uy quyén cho
HDPQT thué Cong ty TNHH Kiém todn VACO thyc hién kiém toan béo céo tai
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chinh nam 2020, trinh ty, tha tuc thue hién, ky hop ddng kiém toan dung theo diéu
[é Cong ty. Nam 2021, Chi cuc thué Quén Ba Dinh da thyc hién kiém tra tinh hinh
thuc hién NSNN ndm ndm 2020 cua Cong ty theo d6 loi nhudn sau thué ctia Cong
ty tang 1én 684,2 triéu ddng, sb liéu didu chinh sau kiém tra thué s& dugc diéu

chinh vao nam 2021.
I11. PANH GIA CAC MAT HOAT PONG NAM 2020
1. Mt s6 thong tin tai chinh co bin trong bio cdo tai chinh nim 2020

Bdo cdo tai chinh nim 2020 ctia Cong ty Cd phén Tu vén Thiét ké va Xay
dung VINAINCON do Céng ty TNHH Kiém toan VACO thuyc hién, da dugc lap
va kiém toan theo ding quy dinh.

A ‘ hed "A 4 A ~ r r . r e
Mot s0 chi tidu chii yeu trén Bao cdo tai chinh nim 2020 nhuw sau:
Don vi tinh: VN Dong

TT Chi tiéu Niam 2020 Nim 2019
I | Tong tai sin 240.785.549.689 284.893.188.970
| | Tai san ngin han 231.745.929.863 273.114.194.099
- | Phai thu khach hang 106.496.939.014 160.122.645.468
- | Hang ton kho 43.125.994.364 47.737.424.264
- | Dy phong phai thu kho doi (16.817.800.352) (17.296.071.539)
2 | Tai san dai han 9.039.619.826 11.778.994.871
- | Tai san co dinh 8.390.230.468 11.689.154.508
11 | Téng ngudn von 240.785.549.689 284.893.188.970
| | Ng phai tra 189.492.935.252 235.791.581.791
- | Ng ngan han 189.492.935.252 235.791.581.791
+ | Phai tra nguoi lao dong 4.140.066.026 5.428.380.532
+ | Phai trd ngudi ban 115.576.861.292 165.632.875.458
+ | No ngan sach NN 922.583.009 1.030.624.402
+ Du phong phai tra ngin han 44,936.550.276 40.543.705.539
2 | Von chi sé hitu 51.292.614.437 49.101.607.179
3 | Vdn dau tu ctia chii s hitu 30.000.000.000 30.000.000.000
4 | Quy diu tu phat trién 10.701.607.179 7.015.498.166
11 | Két qua kinh doanh
| | Doanh thu thuan 558.214.610.069 825.803.704.767
2 | Loi nhuan trude thué 13.238.759.073 13.437.076.869
3 | Loi nhuén sau thué 10.591.007.258 10.749.661.495
- Loi nhudn chwa phdn phé'i 10.591.007.258 10.749.661.495 |

2. M6t s6 ndi dung trong bio cio tai chinh nim 2020

P r r A A! ..‘ Pad 7. 7 & 4
v/ Cong tac xac nhin doi chiéu cong no phai thu, phai tra

Cong ty chua thu thap dugc ddy du xdc nhan doi chiéu cong no tai ngay
31/12/2020 dbi véi cong ng phai thu, phai tra. Tai ngay 31/12/2020 sb du cong no
cac khoan phéi thu ngan han la: 105.455 tr iéu dong, giam 36% so voi nam 2019;
Coéng no phai tra ngan han la 189.493 tri¢u ddng, giam 20% so v&i ndm 2019.

v Cong tac quan ly cong no:
+ Cong ng tam wng: S6 du cong ng tam ung dén 31/12/2020 la: 14.726

tricu dong, trong d6 tam Gng c4 nhan: 183 triéu ddng; Tam ng tai c4c ban diéu
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hanh, dy én, B phu: 14.543 triéu dong; Cong ty da trich du phong phai thu kho doi
cho mdt sb khoan cong ng da tam tmg cho B khé c6 kha nang thu hdi sb tién 4.965
triéu dong.

+ Céng ng phai thu ctia khach hang: Pén thoi diém 3 1/12/2020 1a 106.496
triéu dong. Trong nam 2020 don vi da thuc hién tdt viéc thu von. Tlnh dén thoi
diém 31/12/2020, Cong ty da trich 1dp dy phong phai thu khé doi sb tién 12 16.818
triéu dong, trong dé co 3.688 trigu ddng chéc chin khéng thu dugc, ngoai ra con
02 khoan cong ng khé co kha nang thu hoi dbi voi Cong ty TNHHMTV Xay lap
Hoéa chit sb tién 8.827 triéu dong (kinh doanh ton: 5.103 triéu, Nha may Xi méng
Pdng Lam: 3.723 triéu ddng).

+ Cong n¢ phai tra ngan han: dén 31/12/2020, tdng sb cong no phai tra
ngan han la 189.493 tri¢u dong, trong d6 ng phai tra nguoi ban 1a 115.576 trigu
don,g,, giam 50.056 tri¢u dong so v6i s6 du dau ndm; ng NSNN: 922 triéu dong la
thué TNDN, khoan ng thué nay da thyc hién ndp trong quy 1/2021; no nguoi lao
dong 4.140 triu ddng; Du vay ngan han cudi ky 12 0 dong, nam 2020 Cong ty vay
céc td chire tin dung 38.360 tridu ddng va dd thuc hién chi tra trong nam, chi phi lai
vay phai tra 383 triéu dong.

v’ Cbng tic quan Iy hang ton kho, TSCD, CCDC

Tai ngay 31/12/2020, gia tri hang ton kho ctia Cong ty la: 43.125 triéu dong,
g1am 10% so v6i cung ky nam 2019 (thot didm 31/12/2019 hang ton kho cta don
vi 1a 47.737 triéu ddng) trong dé: Nguyén vat liéu la: 174 tri¢u; hang hoa: 4.547
triéu; chi phi d& dang tai cac dy an: 38.405 tri¢u déng.

Chi phi d& dang tai cic du an da dugc bo phéan K& hoach ctia Cong ty thuc
hién tinh toan va lap trén co s¢ khéi lugng thuc hién tai tng hop dong nhung chua
duoc Chu dau tu/ bén A nghlem thu. Véi muac chi phi do dang cuoi ky nhu trén
hién tai phan anh don vi chua ¢6 i ro dbi voi cac déi twong chi phi dé dang nay,
tuy nhién don vi van cAn phai di kiém ké thuc té tai cac dy an ma&i dam bao tinh an
toan va hiéu qua tai chinh trong hoat dong san xuét kinh doanh trong thoi gian téi.

Nguyén gia TSCD ctia Cong ty dén 31/12/2020 1a: 27.384 triéu ddng, gia tri
d4 khAu hao (19.401) triéu ddng;
Gia trf cong cu dung cu tai Cong ty va cdc ban diéu hanh tdn kho dau nam la

89 triéu, mua trong nam 258 triu ddng, da phan bb vao KQSXKD la: 218 triu
déng; chi phi cong cu dung cu chua phan bd vao KQSXKD la 129 triéu.

Cong ty da thuc hién kiém ké va dang ra soat phén loai TSCD, tuy nhién
cong tac kiém ké cong cu dung cy chua thyc hién xong.
v Cong tic thi trudng, thue hién, giao thau va cung cAp vat tw_dbi véi hoat
dong xay lap
Nam 2020 ngoai viéc thyc hién voi dbi tac truyén théng, E&C da day manh
khai théc thi truong méi tai cac khu cong nghiép trén dia ban Bic Ninh, Bic

Giang, Hai Duong, Hai phong, Ninh Binh....Gi4 tri cdc cac hop ddng cac nim
trude chuyén qua 2020 1a 299.327 triéu dong; Gia tri cac hop déng ky méi nam
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2020 (08 HD) la 367.323 trigu déng; Gia tri cac hop ddng chuyén qua nam 2021 la
164.451 triéu dong.

Gia tri doanh thu xay lap thuc hién la: 502.373 tri¢u déng trong do gia tri
giao thau phy la 302.165 triéu déng chiém 60% doanh thu, tap trung chu yeu O cac

don vi sau:

) Trong dé

Tong chi ——
TT Pon vi phi giao tiﬁmntl];')!'ig(;zn Gi# tri vt
thilu phy ngtl.l' thue tw ang ty

hién cap

1 | Cong ty CP thi cong co gidi Vinaincon 140.575 136.503 4.072
2 | Cong ty CP Tu van Pau tu Xay duyng NTD 58.102 44.925 13.177
3 | Congty CP Xay dung Két chu thép Ha Noi 10.745 7.956 2.789
4 | Cty TNHHMTV Co khi Hoa chit Ha Bac 19.633 11.174 8.459
| 5 | Congty CP Bé tong ly tdm Vinaincon 8.561 5.033 3.528
6 | Cong ty CP cdng nghé¢ va XD Viét Han 8.445 8.312 133
Tong cong 246.060 213.902 32.158

DPon vi da lap duge mot s6 phuong an d6i véi cac cong trinh ky moi trong
ndm tuy nhién chua klp thoi dé cé cén cur xac dinh gia thanh ké hoach dm voi tung
cong trinh. Do véy viéc tinh gid von duge thue hién theo chi phi thuc té bo ra trir di
gia tri d& dang con lai la chua chinh xac.

Trong phuong an t& chirc thyc hién cac hop dong chua tinh dén viéc st dung
cac tai san, cong cu dung cy va cac thiét bi thi cong hién ¢6 cua don vi do vay
Cong ty dang thyc hién phéan bd khiu hao TSCP va Coéng cu dung cy theo doanh
thu phat sinh trong nim, chua thyc hién phan bd theo timg du an.

IV. DANH GIA CAC MAT HOAT PONG CUA HDQT, TONG GIAM POC
CONG TY NAM 2020.

1.Cac mit hoat dong :

Trong nam HPQT di thyc hién hop va thong qua cac nghi quyet Cac nghi
quyét, quyet dinh ctia HDQT thuyc hién ding nhi€ém wvu, quyén han ctia minh theo
quy dinh cua phéap luét va Didu 1& Cong ty. Nam 2020 khong c6 khiéu kién gi lién
quan dén cong tac didu hanh ctia Hoi dong quan trj Cong ty.

Nim 2020, HPQT va Ban Giam dbc Cong ty dd rat co nhiéu ¢b ging trong
cong tac quan Iy va diéu hanh véi tinh than trach nhiém cao, tap trung chi dao, co
nhitng giai phap cy thé tr ong didu hanh hoat déng san xuét kinh doanh. Cung véi
no luc cua tap thé can bd cong nhan vién nén hoat c‘tong ctia Cong ty dugc duy tri
on dinh, dd hoan thanh céc chi tiéu co ban nhi¢m vy san xuét kinh doanh va céc
mit cong tac khac theo Nghi quyét Pai hoi ddng ¢6 dong nam 2020 da dugc thong

qua.
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Ngay 24/10/2020 Cong ty t& chirc Dai hoi cb dong bat thuong dé thong qua
mat s6 ndi dung vé cong tac nhén sy, theo d6 cong tac nhan sy cua HPQT va Ban
kiém soét thay doi nhu sau:

+ Ong Nguyén Hoang Nam théi la thanh vién HDQT Cong ty;

+ Ba Tran Thij Minh bau b sung vao thanh vién HDQT Cong ty;

+ Ba Tran Thi Minh théi 1am trudng ban kiém soat Cong ty;

+ Ba Nguyén Thj Thu Nga thanh vién BKS dugc bau lam truong ban KS;

+ Ba Tran Phuong Linh bau bd sung vao ban kiém soat Cong ty;

2. Céc ngudn du phong ciia Cong ty:

Tinh dén thoi diém 31/12/2020 don vi con mot s6 ngudn dy phong s tién:

67.906 triéu dong, bao gom: ‘
Pon vi tinh: Triéu dong

PS trong
A £ oax oo | ky Tang S6 dw b o
TT N¢i dung So dau ky (+) Hoan cubiky Ghi chu
nhap ()
Du  phon hai Giam trong ky : - 478
1 | s i P 17.296 478 | 16.818 | + Trich DPPT khé doi: 2.219 tr
© + Hoan nhap DPPT kho doi: 2.698
Ting trong ky bao gom:
Du phong chi phi - Trich chi phi bao hanh: 20.363 trd
’) v
“ | bao hanh 40.543 4303 | 4450 | Hoan nhép: 15.916 trd
- CP bao hanh PS: 54
y | 124 pribrg okt pi 3.455 3.455 | Ngudn tir 2019
phai trd khac
Dy phong tién Trich 17% quy luong thyc hién va
_4 luong 0 LRl 2531 duoc chi tra 6 thang dau nam 2021
Tong cong 61.294 6.612 | 67.906

3. Mot s6 rai ro du kién ciia Cong ty:

.= Ngoai cac khoan cong ng phai thu kho doi, Cong ty d trich du phong s6
tidn 16.818 triéu dong, Cong ty con mdt so rii ro dy kién 10.170 triéu dong bao
gom:

+ Cong no phai thu khéch hang chua thu duge (kinh doanh xi ming, khach hang
yéu cau bu trir cdng ng véi nha thau phuy, khong tra tién): 4.958 triéu;

+ Cong no tam Gng cla cac ca nhan da chuyén cong tac : 137 triéu;

+ Coéng ng phai thu do Ung trudce tién cho cdc du 4n nhung hién nay du 4n da két
thuc va phai thu khéac: 1.718 triéu;

+ Chi phi dé dang hét doanh thu : 3.357 trigu;

- Pbi voi khoan cong ng phai thu dén 31/12/2020 con hai khoan cong ng
phai thu do6i véi 02 don vi trong Tong cong ty dang gip kho khan, sau khi bu trr
cong ng phai thu phai tra, con phai thu: Cong ty CP Bé tong ly tAm Vinaincon:
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6.410 triéu; Cong ty TNHHMTYV Co khi Ha Béc: 912 triéu dong (chua trich lap du
phong phai thu kho doi.)

- Péi v6i khoan thué GTGT dugce khéu trur: C{én 31/12/2020 s6 thué GTGT
duoc khau trir; 7.305 trigu ddng, trong dé co tién thué GTGT cua Dy an Advanex
duoc khéu trir s tién 7.461 tridu dong do Cong ty xuét khau vao khu ché xudt tir
thang 2/2018 nén dau ra bang 0, tuy nhién Cong ty chua tap hop dugce day di hd so
d8 hoan thué GTGT cho nén sb con duge khau trir 16n, s& dugc khau trir ddn vao
khoan thué GTGT phai ndp hang nam. Tuy nhién hang ndm Cong ty hoat dong
kinh doanh xay lap trén nhidu dia ban nén phai ndp thué vang lai 2%, tu 1/1/2018
dén 31/12/2020 thué vang lai da nop la: 10.357 tridu ddng. Néu theo tinh hinh hoat

dong nhu cac ndm thi so thué duoc k hau trlr rit 1au nita méi thu hdi duge.

VI. Panh gia tinh hinh hoat ddng SXKD 5 nim (2016-2021)

51 b 4 A .
1.Tinh hinh san xuat kinh doanh:

Mt sb chi tiéu ctia Cong ty tir ndm 2016 - 2021 nhu sau :

Don vi : triéu dong
Tong o 3 % s %
Chi ticu chiig 5 Niam Nam Niam Nim Nim
. 2016 2017 2018 2019 2020
nam
A (D (2) 3) “4) ) (0)
1. Vén diéu 1¢ 30.000 | 30000 | 30.000 |  30.000 | 30.000 | 30.000
2. Tong Doanh thu va Thu nhip 3.589.709 | 725445 | 599.619 | 834.034 | 851.993 | 578.618
+ Doanh thu x4y lap 2.655.950 | 451507 | 482.934 567.881 | 651.256 | 502.372
+ Doanh thu dich vu tu vén 47.867 5318 14.800 12.399 5.009 | 10.341
+ Dich vu thuong mai 810.544 267.929 96.074 231.502 | 169.539 45.500
+ Doanh thu TC va TN khac 75.347 691 5.811 22252 | 26.189 | 20.404
3. Téllg chi phi 3.527.006 713.518 589.473 820.078 | 838.556 | 565.380
4, Loi nhuin truée thué 62.704 11.927 10.146 13.9506 13.437 13.238
5. Loi nhuin sau thué 50.692 8.994 7.923 12,434 | 10,750 | 10.591
6. Ty 18 cd tiic 105% 15% 20% 25% 25% 20%
7. Tong qily lwong 212561 | 64540 |  43.490 |  39.940 | 26292 | 38299
+ Luong can by van phong 68.555 14.674 13.025 13.994 13.201 13.661
+ Luong tai cic BDH 62.308 15.775 16.579 14.668 6.741 8.545
+ Luong cong nhan thué ngoai 81.697 34.091 13.886 11.278 6.349 | 16.093
8. Thu nhiip binh quén lao don 14
gidn tiép (.\?P + BBIH). e tritu/mg/th 128 12,3 14,1 15,0 14
9, Piu tw ning cao ning luc SX 27.966 17.827 6.664 1.803 450 1.222

2. Danh gida mjt s6 chi tidu Tai chinh trong toan nhi¢m ky:

- Chi tiéu Doanh thu hoat dong xay lap va loi nhuan trudc thué co ban ting
Ién hang ndm, qua d6 phan anh sy nd lyc trong cong tac quan ly diéu hanh cua
HDQT va tap thé lanh dao Cong ty.
- Chi tiéu v6n Chii sé hitu tang lén hang ndm: Tai ngay 1/1/2016, vbn chi s
hitu ctia Cong ty 1a 39.176 triéu dong. Dén 31/12/2020 1a: 51.293 triéu dbng trong
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dé: vbn gop ctia chu so hitu: 30.000 triéu; quy dau tu phat trién: 10.702 triéu dong;

lgi nhudn sau thue chua phan phdi: 10.591 trigu dong;
: Ve chia ¢b tirc: Cong ty thyc hién ding tinh than nghi quyét PHDCD hang
nam. Pén nay Cong ty dé chia c¢d tie duge 105 % von diéu 1& (tir 2016-2020 1a
85%; du kién chia nim 2021 1a 20%), twong duong so tién 31.500 triéu dong.

3. Cong tac tién lwong, BHXH, BHYT :

Coéng ty thuc hién trich quy luong hang nam d6i voi bo phan gian tlep tai

vin phong Céng ty thuong thap hon nghj quyét DHDCD hang nam duyét. Péi 0

quy luong ctia BDH va cong nhén lao dong tryc tiép thi do HDQT Céng ty quyét

dinh, ciin ctr vao tinh hinh thyc hién hgp dong cua ting nim. Trinh ty thi tuc theo

quy dinh. Thu nhdp binh quén cia lao dong tur 14 triéu dén 15 tridu

dong/ngum/thang Doi sdng tinh than dugc néng cao, Cong ty khong ¢ tinh trang
ng luvong cua nguoi lao dong.

Cong ty thuc hién dong BHXH, BHYT cho lao dong hang ndm theo quy
dinh. Bén 31/12/2020 Cong ty khong ng BHXH,BHY'T.

4. Céong tac dau tu:

Trong nhi¢m ky vira qua, gia tri diu tu cua Cong ty 1a: 27.966 tridu dong,
dau tu tap trung chu y€u la mua sdm may moc thiét bi nang cao ndng luc thi cong
tai mot sO dy dn, cong trinh. Ngoai ra Cong ty thyc hién thanh Iy mot s thiét bi
sau khi danh gia hiéu qua st dung khéng cao, chii yéu van la phuong tién van tai
va cac thiét bj thi cong dic chiing khac.

Trinh ty mua sdm, thanh 1y tai san theo ding quy dinh va khéng gay that
thoat cho don vi.

5. Cong tac thue hién cac hop dong, cong tac thi truong:

Trong nhiém ky qua, Lanh dao cong ty rét tich cuc trong cong tac tim kiém
thi truong, tao cong &n vige lam, thu nhdp cho ngudi lao dong, téng doanh thu cé
nhiém ky la: 3.514.362 triéu dong. Tuy nhién phuong an td chuc thyc hién cac hop
ddng chua kip thoi dé xac dinh gid thanh ké hoach d6i véi timg céng trinh,

Thi truong khai thac cac hop dong xay lap chi yeu trong nhiém ky qua van
la khu vuc Béc Giang vé6i cac du an von dau tu truc tiép tir nude ngoai la cac ddi
tac Han Qudc va Nhat Ban. Hai ndam gan day don vi dd mo rong khai thac thém o
céc déi tac 1a Trung Qudc va mot s6 ngudn vén dau tu khac.

VL. MOT SO KIEN NGHI CUA BAN KIEM SOAT

I.  Tiép tuc hoan thién céc quy ché quan ly ndi bd theo quy dinh hi¢n hanh.

2. Thyc hién cdng tac ddi chiéu cong ng phai thu/phai tra, tap trung dbi véi céac
cong no phai thu de tranh rii ro cho don vi.

3. Ra soat, kiém ké chi phi do dang ctia cac cong trinh dé c6 cén cr ghi nhén
doanh thu cho chinh x4ac. Hoan thién cong tac kiém ké tai san, cong cu dung
cu, phén loai va quan ly tai san theo quy dinh;
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4. Phén bd céac chi phi khiu hao TSCP, thiét bi mua sém dau tu dé thyc hién du
4n theo timg du 4n dé tinh toan hidu qua chinh xéc, phu hop

5. Kién nghi PHPCD uy quyen cho HPQT phé duyét quyet toan quy tién luong
thyuc hién ndm 2020 s tién: 38.299 tridu dong bao gom:
+ Luong bg phdn véan phong: 13.661 triéu dong;
+ Luwong Ban diéu hanh dy an: 8.545 triéu dong;
+ Luong cua nhdn cong thué ngoai :  16.093 triéu dong;

Trén day la nhiing noi dung chu yéu Ban kiém soat bao cao Dai hoi déng cb
dong vé hoat dong cua Hoi dong quan tri, Tong giam dbc Cong ty trong nam 2020
va nhiém ky 2016 - 2021. Kinh mong qui vi déng gop y kién.

Thay mit Ban kiém sodt t6i xin chan thanh cam on HDQT, Ban Giam déc,
céc phong chiic ning, cac cd dong va CBCNV Céng ty di tao didu kién thuan loi
cho chuing t6i hoan thanh nhiém vu.

Kinh trinh Pai hoi dong ¢6 déng thong qua.

Xin trén trong cdm on.

T/M BAN KIEM SOAT
Noi nhdn: ) ’ 1 Trwong ban
- Dai héi dong ¢ dong (de€ bao cao);
- HBQT Cong ty;
- Thanh vién BKS.

Nguyén Thi Thu Nga
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