CONG TY CP TU VAN CONG HOA XA HOI CHU NGHIA VIET NAM

THIET KE VA XD VINAINCON Déc ldp - Ty do - Hanh phiic

SRS o L

Ha Négi, ngay  thdang 5 nam 2020

TUVAN THIET KE
*\ VA XAY B} )

WET QUA KIEM TRA, GIAM SAT
NG SAN XUAT KINH DOANH NAM 2019

Cin cir diéu 1¢ T6 chirc va hoat dong ctia Cong ty C6 phan Tu vAn Thiét ké va
Xay dung Vinaincon da dugc DPHPCD thong qua ngay 21/01/2016;
Cén cir Nghi quyet DHDCD thuong nién nam 2019 ngay 20/04/2019 va cac

nghi quyet quyét dinh ciia HDQT va Tdng giam dbc Cong ty C6 phan Tu van
Thiét ké va Xdy dung Vinaincon nam 2019;

Cén clr Bdo cdo tai chinh ndm 2019 cta Cong ty Co phin Tu vén Thiét ké va

Xéy dung Vinaincon da dugc kiém toan boi Cong ty TNHH Kiém toan CPA
Viét Nam.

Ban kiém sodt béo cdo Pai hoi dong ¢6 dong Cong ty véi nhiing ndi dung chu

yéu nhu sau:

1. Tinh hinh hoat dong ctia BKS nam 2019;

2. Két qua thuc hién céc nghi quyét cia Pai hoi dong ¢b thuong nién nim
2019;

3. Két qua gidm sét tinh hinh hoat dong san xuét kinh doanh va Béo c4o tai
chinh ndm 2019;

4. Hoat dong cua HO1 donL quén tri va Ban giam dbc diéu hanh;

5. Nhén xét va mot sb kién nghi ciia Ban kiém soat.

I. HOAT DONG CUA BKS NAM 2019:
- Xem xét céc bdo cdo tong két tai chinh, san xudt, Kinh doanh ctia phong Tai
chinh ké toén va cic phong ban ¢6 lién quan cung cip.
- Kiém tra tinh hinh hoat dong cuia Cong ty.
- Phéi hop véi cac don vi, phong ban dé thyc hién cong viéc giam sat.
II. TINH HiINH THU'C HIEN NGHI QUYET PHPCD NAM 2019
2.1. Mt sb chi tiéu tai chinh nim 2019
. TV 18 %
Nghi e ;
Chi tiéu D.vi L quyit Iy | TH
2018 2019 2019 NO 2019/
| 2018
s bk Soet e S B () (2) (3) G2 | G)1)
1. Von dicu I¢ Tr.d 30.000 | 30.000 | 30.000 | 100% | 100%
:2{11 _'11‘;"3 aanithiliva Thu Trd | 834.034 | 610.000 | 851.993 | 140% | 102%
: + Doanh thu xay ldp Tr.d 567.881 | 450.000 | 651.256 | 145% | 115%
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: Ty 1€ %
- Nghi _— -
Chi ticu D.vi 2"{)111'8 (?é!(])}lf((':t 2511[9 'II;IH/ 2(1;;;/
3 Q | 2018
A , B (1) (2) (3) | G)V@) | B)(1)
+ Doanh thu dich vu tu vin Tr.d 12.399 | 10.000 5.009 | 50% | 40%
+ Dich vu thuong mai Tr.d 231.502 | 150.000 | 169.539 | 113% | 73%
+ Doanh thu TC va TN khac Tr.d 25250 0] 26.189 118%
3. Tong chi phi Tr.d | 820.078 | 598.000 | 838.556 | 131% | 95%
4. Lgi nhuiin truée thué Tr.d 13.956 | 12.000 | 13.437 | 112% | 96%
5. Lgi nhufn sau thué Tr.d 11.098 9.600 | 10.750 | 112% | 97%
5. Ty 1é ¢b tire Tr.d 25% | 20%
6. Tong qiiy luong Tr.d 39.490 26.292 68%
+ Luong cdn by vin phong Tr.d 13.994 | 13.000 | 13.201| 102% | 89%
| ¥ Luong tai céc BDH Trd | 14.668 6.741 49%
ﬂ: -Lunng cong nhéan thué Tr.d 11.278 6.349 63%
ngoai
8. Thu nhiip binh quén lao
dong giin tiép (VP + BDH) trd/ng/th 14,1 14 15,0
BQ 102 nguoi -
é.}g-)au tw nang cao ning lue Trd 1.803 | 10.000 450 500 | 259

Nhan xeét:

a/ Vé Doanh thu:

Tong doanh thu va thu nhdp nam 2019 [a 851.993 triéu dong hoan thanh vuot

muc so v&i Nghi quyét 1a 40%. Trong d6:

- Doanh thu xay Iép thuc hién la 651.256 tri¢u d@mg, vuot 50% KH 2019 va
tang truong so voi nam 2018 1a = 15%.

- Doanh thu hoat dong tu van 13 5.009 triéu ddng, dat 50% KH 2019.

- Doanh thu va thu nhép khéc 1a 26.189 triéu df‘)ng,‘trong do 1ai tién gui la
2.419 triéu dong, thu nhép khac 1a 23.770 trigu dong, trong do 23.720 la
khoan hoan nhdp du phong bao hanh cong trinh da hét thoi han bao hanh.

- Doanh thu kinh doanh vat tu va cho thué thiét bi 13 169.539 triéu dong.

Tuy nhién, gid tri doanh thu thuc té tao tai san tang thém s& khong bao gf‘)m
doanh thu tring phén kinh doanh dich vu khéc khodng 123.500 triéu dong vi ban
chat day la phan vt tu cap cho céc don vi thi cong dé tao ra doanh thu xdy lap

651.256 triéu ddng

b/ Ve loi nhudn

Loi nhudn trude thué nim 2019 cua Cong ty la 13.437 tri¢u dong. Loi nhuan

sau thué 1a 10.750 tri¢u dong ting 12% so voi Nghi quyét. Loi nhuan g0p tur hoat
dong san xuét kinh doanh cta don vi tlr cde linh vue sau khi da bu trir gitra chi phi
bdo hanh da trich 21.180 trig¢u dong chua bao gdm chi phi quan ly la: 32.476 trigu
dong cu thé nhu sau:
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Don vi tinh: Triéu dong

Linh vuc kinl Chi phi Loi nhudn Phan bo nlllJl?';l;n
TT R MR S | et | B e CFQLDN .
doanh I'rue ticp gop x trudc
1 (2,3%) thué
1ue
(a) _(b) (1) 2) (3=1-2) 4) (3=3-4)
1 Xay lap 651.256 630.411 20.845 13.676 7.170
2 Tu van 5.009 1.402 3.607 1.803 1.803
3 Kinh doanh 169.539 164.249 5.290 3.560 1.730
4 ll,l‘l‘f,lcc"'”h L 26.189 23.455 2.734 01 2784
Tong cong 851.993 819.517 32.476 19.039 | 13.437

(%) Phdn bé chi phi quan Iy cho kinh doanh xdy lap va kinh doanh vdt tu theo
doanh thu, Phdn bé CPQL cho cong tdc tirvan = 50% loi nhudn gop.

() Sé liéu bao hanh:

S6 dw bdo hanh 2018 chuyén sang: 44.036,5 tr
S6 hoan trich 2019: 24.713,9 tr
Chi phi thue hién bao hanh 2019: 950.9 tr
S6 hoan thu nhdp tir trich béo hanh 2019 23.720,0 tr
S0 trich bio hinh da trich mai 2019: 21.180,2 tr
S6 dw bio hanh cudi ky 2019: 40.502,8 tr

¢/ V& chi phi tién lwong

Tong quy luong quan ly ctia don vi bao gdm luong vin phong va quén ly tai
cic BDI du an thue (e da trich trong nam 2019 1a 26.292 triéu dong trong do: quy
lvong khéi vin phong 1a 13.201 triéu dong, dat 102% Nghi quyét PHBCD 2019
(qu¥ luong vin phong duge duyét 1a 13. 000 tr. dong) Quy luong ban diéu hanh la:
6.741 tridu ddng; luong cong nhan tryc tiép la 6.349 tri¢u dong. Nam 2019, quy
luong cia BBH va luong cla cong nhan tryc tIep twong duong 51% thyuc hién ndm
2018 do ndm 2019 Cong ty cht yéu la giao thau phu thi cong thuce hién cac du an.

d/ V& chi phi quin ly doanh nghiép

Chi phi quin ly doanh nghiép ndm 2019 trén BCTC 1a 19.039 triéu dong,
thyc chat chi phi QLDN phat sinh ndm 2019 1a 19.477 tri¢u dong do trong ndm
Cong ty da trich 18p du phong phéi thu khé doi 474 tridu dong lam tang chi phi
QLDN va hoan nhap quy luong nim 2018 lam giam chi phi 4.818 trigu dong Chi
phi QLDN phat sinh trong ndm chu yéu 1a chi phi luong, tién an ca, bao hiém cua
cdn bd gian tiép tai viin phong Cong ty.
¢/ Tinh hinh thue hién nghia vu BHXH,BHYT, BHTN

Trong nam Cong ty da thyc hién trich nop di BHXH, BHYT cho CBCNV
Cong ty va lao dong thué ngoai tlr thoi han 1 théng theo quy dinh sé tién 2.517
triéu dong. Pam bao quyén lgi cho CBCNV.

{/ Chi phi khiu hao TSCD

Nam 2019, chi phi kh&u hao TSCP cuia cong ty 1a: 4.466 trigu ddng, Cong

ty thyc hién trich khdu hao dung quy dinh theo thong tu 45/2013/TT-BTC ngay
25/4/2013 ctia BO Tai chinh.
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2.2 Cong tic diu tu, mua sim TSCD tr{)ng nim 2019

Nam 2019 don vi thuc hién mua sdm phan mém thiét ké gid tri 450 triéu dong
thi tuc ddy du theo quy dinh.

2.3. Du kién Nghi quyét phén phdi lgi nhuin nim 2019

Trén co s¢ bdo cdo tai chinh da dugc kiém toan vé két qua kinh doanh ndm
2019 cua Cong ty, loi nhuan sau thué cta Cong ty la 10.750 tri¢u dong. Tuy nhién
theo két luan cua Kiém todn Nha nuée kiém todn BCTC nim 2018 cua Cong ty,
Loi nhuén sau thué nam 2018 cua Cong ty ting 1.336 tri¢u dong. Do véy loi
nhudn sau thué chua phén phdi lay ké dén 3]/12/2019 cua Cong ty la (10.750 triéu
+ 1.336 triéu) = 12.086 triéu dong, Ban kiém soat nhdt tri voi dé xudt cia HDQT

vé viée phén phbi lgi nhuén tai bdo cdo PHCD vé két qua SXKD nam 2019 caa
HDQT Cong ty.

2.4. Nghi quyét vé tri cb tire nim 2018 va thu lao cho Hoi dong quén trj, Ban
kiém sodt Cong ty niim 2019
Don v da thyc hién chi tra ¢6 tirc ndm 2018 sb tidn 7.500 tri¢u dong va chi

trd thu lao ndm 2019 cho HPQT va BKS theo ding tinh than nghi quyét PHPCD
2019 da dugc thong qua ngay 20/4/2019 s6 tién: 216 triéu dong.

2.5. Nghi quyét théng nhit thuc hi¢n kiém todn bso cdo tai chinh nim 2018

Cong ty da thuc hién dung Nghi quyét DHPCP nim 2019, uy quyén cho
HDQT thué Cong ty TNHH Kiém toan CPA Viét Nam thuc hién kiém todn bdo
cdo tai chinh nam 2019, trinh ty, th tuc thue hién, ky hop dong kiém toan dung
theo diéu 1& Cong ty. Nim 2019, Kiém ton nha nudc da thuc hién kiém todn bo
cdo tai chinh ndm 2018 ccua Cong ty theo dé lgi nhudn sau thué cua Cong ty tang
len~1.336 tueu dong, sb licu diéu chinh sau kiém toan Nha nudc da dugec CPA
chinh vao sb dau ky nim 2019 ctia Bdo cdo.

[1I . PANH GIA CAC MAT HOAT PONG NAM 2019
1. M9t s6 thong tin tai chinh co bin trong bao cdo tai chinh nidm 2019

Bao cédo tai chinh nam 2019 cua Cong ty C6 phan Tu van Thiét ké va Xay
dung VINAINCON do Cong ty TNHH Kiém todn CPA Viét Nam thue hién, da
duoc 1ap va kiém todn theo ding quy dinh.

Mot s6 chi tidu chi yéu trén Bdo cdo tai chinh nim 2019 nhuw sau:

DBon vi tinh: VN Péong

Nam 2018
T Chi ticu Nim 2019 S6 ligu @ didu | S§ lidu Kiém toan
chinh theo KTNN CPA

Tong tai sin

284.893.188.970

343.447.032.539

341.776.473.142

Tai san ngan han

273.114.194.099

326.919.478.908

325.248.919.511

Phai thu khich hang

160.122.645.468

166.567.038.401

166.567.038.401

Hang tén kho

47.737.424.264

61.384.700.575

59.966.700.575

Du phong phai thu kho doi

(17.296.071.539)

(16.821.826.250)

(17.074.385.647)
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T Chi tidu Niim 2019 - Nim 2018
2 | Tai san dai han 11.778.994.871 16.527.553.631 16.527.553.631
- | Tai san cé dinh 11.689.154.508 16.161.230.036 16.161.230.036
Il | Tong ngudn vén 284.893.188.970 343.447.032.539 341.776.473.142
I | Ng phai tra 235.791.581.791 296.695.086.855 296.360.974.976
- | No ngdin han 235.791.581.791 296.695.086.855 296.360.974.976
+ | Phai trd ngudi lao dong 5.428.380.532 6.762.730.942 6.762.730.942
+ | Phai tra ngudi ban 165.632.875.458 122.817.704.507 122.817.704.507
+ | Ng ngén sach NN 1.030.624.402 1.620.141.644 1.286.029.765
+ | Du phong phai tra ngin han 40.543.705.539 44.036.543.218 44.036.543.218
2 | Vén chii sé hiru 49.101.607.179 46.751.945.684 46.751.945.684
3 | Vén diu tu ctia chi 6 hitu 30.000.000.000 30.000.000.000 30.000.000.000
4 | Quy dau tu phat trién 7.015.498.166 4.317.668.376 4.317.668.376
I | Két qua kinh doanh
| Doanh thu thuén 825.803.704.767 811.782.206.903 811.782.206.903
2 | Loi nhugn trude thué 13.437.076.869 15.626.793.303 13.956.233.906
3 | Loi nhuan sau thué 10.749.661.495 12.434.277.308 11.097.829.790
- Loi nhudn chira phdn pho‘? 10.749.661.495 1.336.447.518

2. Mét s6 ndi dung trong bao cio tai chinh nim 2019

v Cong tde xdc nhiin ddi chiéu cong no phai thu, phai tra

Cong ty thu thip chua dugc ddy da xdc nhan déi chiéu cong no tai ngay
31/12/2019 dbi véi cdng ng phai thu, phai tra. Tai ngdy 31/12/2019 s du cdng ng
cac khoan phai thu ngan han la: 160.123 triéu dong, giam 4% so v&i ndm 2018;
Cong ng phai tra ngin han 14 235.791 triéu dong, giam 20% so v&i nam 2018,

v Cong tdc quén 1y cong no:

+ Cong ng tam wng: SO du cdng ng tam ng dén 31/12/2019 1a; 11.887 tricu
ddng, trong do tam ing cd nhan: 214 tri¢u dong; Tam ng tai cac ban diéu hanh,
du dn, B phy: 11.674 triéu dong; Cong ty da trich dy phong phai thu kho doi cho
mot s6 khoan cong no da tam ing cho B khé ¢6 kha ning thu héi s6 tién 3.424
tri¢u dong va trich trude du cdng ng tam Ung tai cic ban diéu hanh la 3.739 triéu
dong, s¢ hoan ung vao ndm 2020.

+ Cong ng phai thu cia khich hang: Bén thoi diém 31/12/2019 1a 160.123 triéu
ddng. Trong ndm 2019 don vi da thuc hién tt viéc thu vén, Tinh dén thoi diém
31/12/2019, Cong ty da trich lap du phong phéi thu khé doi s tién 14 17.296 triéu
dong. Trong d6 ¢6 3.688 tricu dong chéc chin khong thu dugre,

+ Cong ng phai tri ngiin han: dén 31/12/2019, tong sd cong ng phai tra ngan han
la 235.791 triéu dong, tlong dé ng phai trd ngudi ban 1a 165.63 triéu dong, ting
42.815 triéu dong so voi sb du dau nam; ng NSNN: 1.031 triéu dong (trong dé
thué TNDN: 687 triéu, thué TNCN: 343 triéu) khodn ng thué nay da thuc hién ndp
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trong quy 1/2020; ng ngudi lao dong 5.428 tricu dong (trong do: 3.651 1a 17% quy
luong du phong va luong thang 12/2019); Du vay ngan han dau nam 24.145 triéu,
dén cudi nam 1a du vay 0 dong. Pay 1a nd luc rit 16n cua Cong ty.

v'_Cong tic quin Iy hang tdn kho, TSCD, CCDC

Tai ngdy 31/12/2019, gi4 tri hang ton kho cia Cong ty la: 47. 737 trigu dong,
giam 23% so v6i cung ky ndm 2018 (thoi diém 31/12/2018 hing ton kho ciia don
vila 61.384 triéu a’onaj

Chi phi d& dang tai cdc dy 4n da duge bo phan Ké hoach cuia Cong ty thyc hign
tinh todn va lap trén co s& khdi | lugng thue hién tai ting hop dong nhung chua
duge Chi dau tu/ bén A nghiém thu. V&i muce chi phi d¢ dang cudi ky nhu trén
hién tai phan anh don vi chua ¢o rui ro ddi voi cac dbi tugng chi phi dé dang nay,
tuy nhién don vi van cin phai di kiém ké thuc té tai cdc dy 4n m¢i dam bao tinh an
toan va hiéu qua tai chinh trong hoat déng san xuat kinh doanh trong thoi gian téi.

Ngoai ra dén 31/12/2019 nguyén gid TSCD cuia Cong ty la: 26.568 triéu dong,
gid tri dd khau hao (14.879) triéu dong;

Gid tri cong cu dung cu tai Cong ty va cac ban diéu hanh tén kho déu nim 1a
247 triéu, mua trong ndm 178 triéu dong, da phan bd vao KQSXKD la: 336 triéu
ddng; chi phi cong cu dyng cu chua phan b6 vio KQSXKD la 89 triéu. Pon vi da
thue hién kiém ké va dang ra sodt phén loai TSCD, cdng cu dung cu.

v' Cong tac thi trudng, thwe hién, giao thiu va cung cap vit tw doi voi hoat
dong xay ldQ
- Nam 2019 ngoai vi¢c thuc hién voi ddi tic truyén thong, E&C di ddy manh
khai thdc thi truong moi tai cac khu cong nghiép trén dia ban Bic Giang.

- Gi4 trj doanh thu xay ldp thue hién la: 631.2 ty:
+ Dia ban Ha Ngi: 23,5 ty
+ Dia ban Hué: 30,9 ty
+ Dja ban Hai Duong: 37,0 ty
+ Dia ban Hai Phong: 40,3 ty
+ Dja ban Bic Ninh: 202,5 ty
+ Pia ban Biic Giang: 315,51y
+ Pia ban khac: LIy

- Gid trj giao thdu phu va cung ting vét tu cho cdc du 4n tap trung chu yéu & cac
don vi sau:

Trong do

= . Tong chi phi o e
T1 Pon vj giao thiu phy G"‘I, tri gia tiing
maoi don vi tu

thye hién

Gia tri vit tu
Cong ty cip

Cong ty CP thi cdng co gidi
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Tong chi phi

Trong do

2 o giao thiu phy | GHIrigin ting | oy 0 ony
moi don vi ty Ciing to-ck
thire hién e

l Vinaincon 275.000 227.600 47.400
Cong ty CP Tu van Pau tu Xay

2 dung NTD 210.900 157.900 53.000
Cong ty CP Xay dung Két céu

3 | thép Ha Noi 10.400 2.500 7.900

g (ST 13.700 2.100 11.600

3 ) Solaiaiisng 3.900 1,000 2,900

6 Coéng ty CP Xéy dung ITC 3.800 3.800 2
Cong ty CP Xay dung ICON -

7 €ty lidnket 33.800 33.100 700
Tongcong 551.500 428.000 123.500 |

bo ra trir di gid tri d& dang con lai 1a chua chinh xdc.

Nim 2019 cong téc xdy lip E&C chu yéu giao thau phy thuc hién, do vay chi
phi diéu hanh va quan ly du 4n, chi phi tién Irong ctia BDH giam so véi thuc hién
niam 2018 (ndm 2018 la 14.668 triéu).

Bon vi 1ap duge phuong dn chua kip thoi dé xdc dinh gid thanh ké hoach déi
Vi timg cong trinh. Do vay viéc tinh gid von duge thyc hién theo chi phi thuc té

Do chua ¢6 phuong én t6 chire thuc hién va ké hoach thuc hién tir ban dau
nén thyc té viée huy dong thiét bi, CCDC va tai san phin bd ctia Cong ty chua
dugc theo doi va tinh toan trong phuong an tai chinh cta don vi. Cong ty chua theo
doi viée diéu chuyén TSCD cy thé din dén viéc phéan b chi phi khiu hao TSCD
cho tiing ¢ong trinh chua chinh xdc va dén t6i viée lang phi trong viée quan ly va
str dung tai san cua don vi.

3. Cong tac thwe hién cic hop ddong

- Thye hién hop dong nam 2018 chuyén sang 2019:

- Thue hién hop dSHg ky ndam 2019:

- Hop ddng nidm 2019 chuyén sang 2020:

4. Cong tac tién luwong

274,8 ty

376,4 ty
237,6 ty

Thu nhép binh quan lvong cia lao dong gidn tlep gdm vin phong va céc ban
diéu hanh: 15,0 tri¢u d/nguoi/thdng; lao dong truc tiép 1a: 11,8 triéu d/ngu’m/thang
Trong ndm so luong lao dong binh quén cta Cong ty 12 147 nguoi bao gom: lao
1ong gian liep tai viin phong: 89 ngudi, tai cac ban diéu hanh cong ty ky hop dong
va giam ddc ban diéu hanh ky: 13 nguoi; Cong nhan lao dong tryc tiép: 45 nguol.
Téng quy lwong thyc hién da trich trong ndm 26.292 triéu ddng, trong do:
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+ Quy luong cho b phan gian tiép tai Van phong: 13.201 triéu dong (bao
gom cd dir phong),

+ Quy luong cho cic ban diéu hanh: 6.741 triéu déng (bao gém cd du
phong);

+ Quy lu*ornsa cho cong nhan lao dong truc tiép: 6.349 triéu dong (chi phi nay
da duwoc tinh vao chi phi truc tiép cuia hang muc xdy lép):

Quy tién luong cong nhén lao dong truc tlep cua ndm 2019 giam so vGi nam
2018 (nam 2018 rzen lwong cong nhdn truc tiép la hon 11.278 triéu dong) do nam
2019 Cong ty chii yéu la thué thau phu.

S6 lwong két du sang ndm 2020 sé tién: 5.428 triéu ddng bao goém tlen luong
phéi tra thang 12 nim 2019 cho CBCNYV, cdc ban diéu hanh va 17% ngudn luong
du phong cho ndm 2019 ciia Cong ty sd tién 3.651 triéu dong.

IV. VE HOAT DONG CUA HPQT, TONG GP CONG TY NAM 2019

Trong ndm HDQT da thuc hién hop va thong qua céac nghi quyét. Cac nghi
quyét, quyét dinh cua HDPQT thyc hi¢n ding nhiém vy, quyén han ctia minh theo
quy dinh ctia phéap luat va Diéu Ié Cong ty. Ndm 2019 khong c6 khiéu kién gi lién
quan dén cong téc diéu hanh ctia Hoi dong quan tri Cong ty. Ba ban hanh quy ché
quan ly tai chinh cua Cong ty theo quy dinh.

Nim 2019, HbQT va Ban Gidm dbc Cong ty dd rit c6 nhidu cb ging trong
cong tic quan 1y va diéu hanh vé6i tinh than trach nhiém cao, tap trung chi dao, c6
nhiing giai phap cuy thé trong diéu hanh hoat dong san xuét kinh doanh. Cung voi
no lye cla tép thé can bo cong nhan vién nén hoat dong ctia Cong ty duoc duy tri
6n dinh, da hoan thanh vugt mérc & céc chi tiéu co ban nhi¢m vy san xuét kinh
doanh va cac mét cong tic khéac theo Nghi quvet Pai hoi dong ¢b dong nam 2019
da dugc théng qua. Ngoai ra, tinh dén thoi dlem 31/12/2019 don vi con mot sb
ngudn du phong s6 tién: 64.945 tricu ddng, bao gom:

e Cac khodn du phong tai chinh: 61.294 triéu d(“mg
Don vi tinh: Triéu dc‘;ng

Phat
sinhtrong )
iy Néi dung S6 diu ky I\y(l;z;ng c?:%idll(ly Ghi chi
Hoan nhip
()
Gid tri phai thu trich mdi trong nim
Dy phong phéi da qua han thanh toan 1 ndm (trich
1 hsipe 16.822 474 | 17.296 | theo quy d."nh)

thu khé doi

van khao sat thiét ké.

Giam trong ky bao gom:
44.036 -3.493 | 40.543 |- Chi phi bao hanh: 951 trd
- Hoan nhdp: 2.542 trd

Du phong chi phi
bdo hanh

8]

Du phong chi phi N
phai tra khac 408 e

LUS]

Tong cong 4l -3.019 | 61.294
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¢ Du phong phai tra nguoi lao dong: 3.651 triéu dong
Du phong chi phi tien luong: 3.651 tri¢u dong duoc trich theo quy dinh va
chi tra cho can bo trong 6 thang dau nam 2020,

VI. MOT SO KIEN NGHI CUA BAN KIEM SOAT
1. Tiép tuc hoan thién cac quy ché quan Iy ndi bd theo quy dinh hién hanh.

2. Thuc hién cong tac doi chicéu cong ng phai thu/ phai tra, tdp trung doi véi cac
cong ng phai thu dé tranh rui ro cho don vi.

Wl

Ra soat, ki€m ké chi phi d& dang cia cdc cong trinh dé cd can cr ghi nhén
doanh thu cho chinh xdc. Hoan thién quy trinh trong cong tac kiém ké tai san,
phdn loai va quan ly tai san;

4. Vige lép ké hoach trién khai céc du én phai tinh dén viéc huy dong va quan Iy
cic tai san hi¢n c6 cia don vi dé giam chi phi. Thyc hién theo ding van ban
cia HDQT vé viée to chire thuc hién va giao thau phu khong bao gdm cac
loai vat tu cd gia tri 16n céu thanh nén san phém va phai dugc HDQT phé
duyét phuong an.

N

Lap hd so quyét toan cc du an dau tu theo quy dinh. Phén bo cac chi phi
khéu hao TSCD. thiét bi mua sim déau tu d¢ thyc hién dy én theo timg dy an
d¢ tinh toan hi¢u qua chinh xac , phu hop.

6. Kién nghi PHPCPD ty quyén cho HPQT phé duyét quyét todn quy tién lwong
thyce hién nam 2019 bao gom:

+ Liwwong bo phdn vin phong: 13.201 triéu dong;
+ Lwong Ban dieu hanh du dn: 6.741 triéu d&ng;
+ Liwrong cua nhdan cong thué ngoai : 6.349 triéu dong;

Trén déy la nhiing ndi dung chu yéu Ban kiém soat bdo cao Dai hoi déng cd
dong v¢ hoat dong cua Hoi dong quén tri, Téng gidm déc Cong ty trong nim 2019.
Kinh mong qui vi dong gop y kién.

Thay méit Ban kiém so4t t6i xin chan thanh cam on HPQT, Ban Giam déc,
cac phong chire ning, cic ¢ dong va CBCNV Cong ty da tao diéu kién thuén loi
cho ching t6i hoan thanh nhi¢m vu.

Kinh trinh Dai hi dong ¢6 dong thong qua.

Xin trén trong cam on.

T/M BAN KIEM SOAT
Noi nhdn: Trudng ban
- Dai hoi déng cb dong (dé bao céo);
- HDQT Céng ty;
- Thanh vién BKS.

Trén Thi Minh
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